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SERVICE EXCELLENCE AWARDS
DESKTOP SUBMISSION

	Full Name of Applicant Organisation 


	

	Head of Organisation 

(PS/ Director)
	Name: 

Title: 

Phone:

Fax:

Email: 

	Physical Location of Organisation (HQ)  


	

	Mailing Address
	

	Level of Recognition Applied
	

	Service Excellence Champion 


	Name: 

Post: 

Phone:

Fax:

Email:

	Alternative Contact Person 


	Name: 

Post: 

Phone:

Fax:

Email:


PART I  

PART II 

Category 1: Leadership and Management 
1.1 

Approach: 

Deployment: 

Results: 

Improvement: 

1.2
Approach: 

Deployment: 

Results: 

Improvement: 
1.3
Approach: 

Deployment: 

Results: 

Improvement: 
1.4 

Approach: 

Deployment: 

Results: 

Improvement: 

Category 2: Strategy and Planning Process 

2.1 

Approach: 

Deployment: 

Results: 

Improvement: 

2.2
Approach: 

Deployment: 

Results: 

Improvement: 
2.3
Approach: 

Deployment: 

Results: 

Improvement: 
Category 3: Data, Information and Knowledge 
3.1 

Approach: 

Deployment: 

Results: 

Improvement: 

3.2
Approach: 

Deployment: 

Results: 

Improvement: 
3.3
Approach: 

Deployment: 

Results: 

Improvement: 
Category 4:  People  

4.1 

Approach: 

Deployment: 

Results: 

Improvement: 

4.2
Approach: 

Deployment: 

Results: 

Improvement: 
4.3
Approach: 

Deployment: 

Results: 

Improvement: 
Category 5: Customer Focus  

5.1 

Approach: 
Deployment: 

Results: 

Improvement: 

5.2
Approach: 

Deployment: 

Results: 

Improvement: 
5.3
Approach: 

Deployment: 

Results: 

Improvement: 
Category 6: Process, Goods and Services  

6.1 

Approach: 

Deployment: 

Results: 

Improvement: 

6.2
Approach: 

Deployment: 

Results: 

Improvement: 
6.3
Approach: 

Deployment: 

Results: 

Improvement: 
6.4
Approach: 

Deployment: 

Results: 

Improvement: 
Category 7:  Organisational Performance  

7.1 

Approach: 

Deployment: 

Results: 

Improvement:
7.2
Approach: 

Deployment: 

Results: 

Improvement: 
APPENDIX 1 : ORGANISATIONAL STRUCTURE  

APPENDIX 2:  LIST OF DOCUMENTS 

	DOCUMENT 
	CUSTODIAN 

	Eg. Annual Corporate Plan
	All Staff 

	
	

	
	

	
	

	
	

	
	

	
	


Please forward six hard copies and a soft copy of the submission to the FPSEA Secretariat by the 2nd of September, 2009: 

SEA Secretariat

Civil Service Reform Unit 

Management Improvement Division 

Public Service Commission

Berkely Crescent,

P.O.Box 2211, Govt. Buildings,

Suva, Fiji.

Email: lavenia.rokovucago@govnet.gov.fj 

Phone: 3314588 ext 219, 231 

Page 10

