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1. Ministerôs Foreword 

 

We live in an era where citizens rightfully demand for public services that 

are responsive to their needs. This Corporate Plan provides the framework 

that will allow for the Public Service Commission to reform the civil 

service for much improved delivery of public services in a cost effective 

manner.  The Plan provides an overview of the strategic direction for the 

next 12 months. It outlines the key priorities in delivering high quality 

services.  It reflects the commitments made by Government to reform and 

modernize the civil service.   

 

For the Public Service Commission, 2009 was a year for coordinating and facilitating reforms in 

the civil service. By the end of the first half of the year, the Commission had to reorganize its 

priorities in the effort to provide the most effective response to State Services Decree No. 6, which 

came into effect on 14
th
 April. Amongst others, the reduction of the civil service by over 2,000 

establishments has been one of the highlights of the work successfully completed last year. 2010 

should be a year of consolidation and firming up on the preliminaries that have been completed in 

2009.  

 

This document contains well defined strategies and clear timeframes. The success of this Plan will 

no doubt rely on good governance and an honest commitment. It is anticipated that the strategies 

for implementation documented herein, will provide the needed methodologies which can deliver 

excellent results for all our stakeholders. Furthermore, the Plan should capture the attention of all 

its partners, with a set of values and systems, policies and safeguards which are beyond reproach.  

 

Governments Roadmap for Democracy and Sustainable Socio-Economic Development very 

clearly states that Fiji has the capacity to find its own way of addressing its complex and 

fundamental problems. Indeed this Corporate Plan has been formulated with this view, and with 

the awareness that we need also to be mindful of the latest developments which have been brought 

upon us by globalization.  

 

The successful implementation of this Plan requires much more than fears of compliance or 

administrative perfection.  It requires the utmost integrity ï both corporate and personal.  It 

principally requires of all those who have a stake in this plan ï an ethical stand and commitment to 

enhancing and protecting the interests of all government stakeholders. 

 

 

 

 

 

 

 

 

 

 

 

 

éééééééééééééééééé. 

Commodore Josaia Voreqe Bainimarama  

Prime Minister and Minister for Public Service; Peoples' Charter for Change; Information, 

National Archives & Library Service; Finance; National Planning; Indigenous Affairs; 

Provincial Development, Multi-Ethnic Affairs & Sugar. 

 
2

nd
 January 2010 
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2. Permanent Secretaryôs Statement 

 

I present this Annual Corporate Plan, in my capacity as the Permanent 

Secretary for the Public Service. It sets the framework for the diverse 

activities of the Public Service Commission.  It shows how our daily work 

contributes directly to the goals and the objectives of the Commissionôs 

portfolio and, more broadly and importantly, the priorities of Government. 

 

The promulgation of the State Services Decree, 2009 heralded a lot of 

changes for the Commission and the civil service as a whole.  The third and 

fourth pillars of the Peopleôs Charter that stipulated effective leadership and 

the enhancement of public service delivery underpinned the public service 

reforms that were delivered by the Public Service Commission in 2009.  

In accordance with the Governmentôs Strategic Framework for Change and the Roadmap for 

Democracy and Sustainable Socio-Economic Development, a framework for Civil Service Reforms 

was then put in place.  The activities in the framework included, amongst others, the 

implementation of the retirement policy, the rationalization of office accommodation, the 

reorganization of government quarters, the modernization of disciplinary processes, and capacity 

building in the civil service.  The Public Service Commission ended the year with recognition of 

hard work and excellence in public service delivery. The Service Excellence Award is an integral 

component of the civil service reforms.  It focuses on organization management, human resource 

management and productivity management. 

 

This 2010 Corporate Plan is directly linked to the Roadmap for Democracy and Sustainable Socio-

Economic Development.  The Plan is intended to guide the Commission through a period of 

significant and exciting change, as we implement the Governmentôs priorities.  Furthermore, it is 

anticipated that this plan will effectively position the agency for the challenges ahead. 

 

Being a central agency, if the Commission is to be effective, it will need to work cooperatively 

with other government and non-government agencies, and build constructive relationships with 

stakeholders.  The Public Service Commission remains the key institution for the implementation 

of Governmentôs vision and policies, and for this very important reason, it is incumbent upon all 

those who have a stake in this Plan to keep all communication channels open, in the effort to 

ensure that effective and efficient services are provided. 

 

The objectives set out in this document are demanding, and call for a renewed commitment from 

the staff of PSC.  The Commission has shown that it responds well to the challenges, and indeed, 

given the calibre of personnel that staff the agency, and the opportunities available to be exploited, 

I am confident that we are capable of making significant contributions towards the achievement of 

a ñBetter Fiji for Allò. 

 

 

 
 

 

 

 

___________________ 

Parmesh Chand 

PERMANENT SECRETARY, PUBLIC SERVICE  

 

2
nd

 January 2010 
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Table 1: ACRONYMS 

 

Acronym Description 

 

ACP Annual Corporate Plan 

BP Business Plan 

IWP Individual Work Plan  

PD Position Description 

CC Clerk to the Commission 

DER Director Employee Relations Division 

DHRM Director Human Resource Management Division 

DMI Director Management Improvement Division 

DOA Director Office Accommodation 

DT Director Training  

ERD Employee Relations Divisions 

ERP Employee Relations Promulgations 

HRMD Human Resource Management Division 

HSC Higher Salaries Commission 

MID Management Improvement Division 

CSD Corporate Service Division 

ESCU Executive Support & Communication Unit 

PSC Public Service Commission 

SES Senior Executive Services 

MIS Management Information System 

RDSSED Roadmap for Democracy and Sustainable Socio-Economic Development 

MHSC Manager, Higher Salaries Commission 

VoIP Voice over Internet Protocol 

GIRC Government Information Referral Centre 
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4. Overview  

 

4.1 

 

 

TO BE THE ICON OF LEADERSHIP, INTEGRITY AND SERVICE EXCELLENCE IN THE 

PUBLIC SERVICE 

 

4.2  

 

TO DEVELOP AND MANAGE HUMAN RESOURCES AND PROVIDE A CONDUCIVE 

WORKING ENVIRONMENT FOR THE PROMOTION OF PROFESSIONALISM AND 

PRODUCTIVITY IN THE PUBLIC SERVICE 

 

 

4.3      

 

 

 

 

 

 

 

 

Vision 

Our values are encompassed in the Public Service Act, 1999:- 
 

Traditional administrative values such as: 
 Accountability 

 Commitment 

 Fairness 

 Integrity 

 Honesty 

 Impartiality 

 Political Neutrality 

 

Citizenship values such as: 
 Courtesy 

 Openness 

 Partnership 

 Equity 

 Responsiveness 

 Transparency 

 Responsibility 

 

Our Customers are: 
Internal ï  Minister for the Public Service 

                  Cabinet 

                  Service Commissions 

                  Ministries and Departments 

 

External ï  Members of the Public 

                   Private Sector 

                   Statutory Bodies 

                   Non Governmental Organisations 

                   Diplomatic Missions 

                   International Organisations 

                 Unions and Employers 

 

 

Mission 

Values 
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4.4 ROLE OF THE MINISTRY 

 

The Public Service Commission (PSC) under the State Services Decree 2009, No. 6 as the Central 

Agency, is responsible for the effective management and development of human resources; 

organizational and systems management and the continuous improvement of public services. 

 

4.5 FUNCTIONS 

 

In accordance with Decree No. 6 subsections 2, 3, 4 and 5, the Public Service Commission has the 

following functions: 

 

(a) to make appointments to public offices; 

(b) to remove persons from public offices; 

(c) to take disciplinary action against holders of public offices 

 

4.6 STATUTORY FUNCTIONS 

 

In addition to Decree No. 6, the Public Service Commission has the following statutory functions:  

 

(a) to consider and report to the Government on public service issues; 

(b) to promote and uphold the Public Service Values and the Public Service Code of Conduct, 

and to monitor and evaluate:- 

 the extent to which ministries, departments and parliamentary bodies have adopted 

the Public Service Values; 

 the extent to which the structure of the public service supports the Public Service 

Values; 

 the adequacy of the systems and procedures in ministries/ departments and 

parliamentary bodies for ensuring compliance with the Public Service Code of 

Conduct 

(c) develop, promote, review and evaluate public service employment policies and practices 

(d) to facilitate continuous improvement in human resources management in the public 

service; 

(e) to provide or facilitate training and career development for the public service (including 

public service examinations) and to coordinate and support service-wide training and 

career development opportunities in the public service in so far as those functions are not 

performed by some other body; 

(f) to contribute to, and foster leadership in the public service;                                                                                                              

(g) to review, and advice the Government, on the structure, size and composition of the public 

service, including the creation, amalgamation and abolition of ministries and departments, 

the functions of departments, and staffing levels in ministries; 

(h) to perform in relation to employees the functions of an employer including but not limited 

to the classification of employee:- 

 

 the duties of employees, and the places where they are to be performed; 

 the transfer of employees to and between Ministries & Departments; 

 the setting of remuneration and other terms of employment; unless another written 

law confers those functions on some other person or body in relation to any 

employee or class or employee; 

 

(i) to ensure that adequate office accommodation is provided for the public service; 

(j) to supervise physical working conditions in the public service as required; 

(k) if requested to provide advice and assistance to ministries; departments and other 

service commissions in relation to public service issues; and 

(l) to perform any other functions given to the Commission by or under the Act of any 

other written law. 
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The Public Service Commission is responsible for the employment of civil servants and 

implementation of disciplinary measures aimed at ensuring the integrity and efficiency of the civil 

service. 

 

It is accountable to the Government for the promotion of Public Service Values and the Public 

Service Code of Conduct. It is also responsible for promoting continuous improvement across the 

Civil Service including the performance management system that encompasses the monitoring of 

the core deliverables of the Permanent Secretaries. 

 

The Public Service provides secretariat support to the Disciplinary Tribunal which is intended to 

help PSC speed up disciplinary processes. In addition similar support is provided to the following 

Commissions:  

 

Á Public Service Commission 

Á Higher Salaries Commission 

 

Functions of the Higher Salaries Commission (HSC) 

 

The functions of the Commission under Section (11) of the Higher Salaries Commission Act 1983 

are: 

 

(a) to consider and determine the salaries of the Chief Executive Officer of each of the 

corporations and bodies specified in the first schedule of the HSC Act and the salaries of 

the holders of such other offices in those corporations and bodies as the Commission may 

prescribe; 

(b) to consider and determine the salary of the Chief Executive Officer of every such 

company and the salaries of the holders of such other offices in those companies as the 

Commission may prescribe; 

(c) to consider and determine the salary of every Permanent Secretary and supervising officer 

appointed pursuant to section 82 of the Constitution and the salaries of the holders of such 

other public offices; 

(d) to consider and determine the salaries of the Chief Executive Officer of every city, town 

and district council constituted under the Local Government Act and the salaries of the 

holders of such other offices in those councils as the Commission may prescribe; and  

(e) to carry out such other functions as may be conferred or imposed upon it by this Act or 

any other written law. 

 

In 1998, Higher Salaries Commission was empowered by Law to look after the remuneration of 

Judges and Independent State Services Commission, which previously came under the prescription 

of the Salaries Act.  
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4.7 The PSC is guided in its daily operations by the following legislations and regulations. 

 

Table 2: Decree and Related Legislative Framework 

No Description 

 

1 State Services Decree 2009 of the Republic of the Fiji Islands 

2 Public Service Act 1999 & Public Service Regulations 1999 

3 General Orders [1993 Edition] 

4 Conditions and Rules of Employment for Government Wage Earners 2002 

5 Financial Management Act 2004 

6 Financial Instructions 2005 

7 Stores Instructions 1982 

8 Financial Manual 2005 

9 Fiji National Provident Fund Act 

10 Employee Relations Promulgation 2007 

11 Fiji National Training Act [TPAF Amendment Act] 2002 

12 Occupational Health and Safety at Work Act 1996 

 

4.8 2010 expenditure for the PSC are driven towards the following outputs as approved by the 

Ministry of Finance (MOF) 

 

Table 3: Public Service Commissionôs 2010 Approved Outputs 

No Description 

 

1 Portfolio Leadership Policy Advice and Secretariat Support. 

2 Land Management Services ï State Office, Accommodation Fit-out and Leases  

(Asset Management) 

3 Licensing, Compliance and Monitoring ï Civil Service Employment 

(Organizational Management Control) 

 

4 Education and Training ï Public Service Management (Human Resource 

Development) 

 

5 Prescription for terms and conditions of service and dispute resolution- Public 

Service Management. 

6 Education & Training ïTertiary Assistance Scholarship Scheme 

 

 

4.9 Amongst others, the PSCôs Annual Corporate Plan (ACP) is aligned to relevant outcomes 

identified in the Roadmap for Democracy and Sustainable Socio-Economic Development 2010-

2014 (RDSSED). These are tabulated in the following table:- 

 

 Table 4: Public Service Commission Priority Outcomes  

No Description 

1 The Accountability Framework - Productive and transparent, democratic and 

accountable institutions.  

2 Public Sector Reform - Improved Public Sector efficiency, effectiveness and service 

delivery. 

3 Leadership - Effective, enlightened and accountable leadership. 

4 Employment & The Labour Market - Fullest and most productive utilization of 

human resources. 

 

Public Service Commission                                                          2010 Annual Corporate Plan                                                           Page 7 



 

5. PSC Organisation Structure, Plans and Planning Process  

 

5.1 Structure 

The PSC comprises the office of the Permanent Secretary and five Divisions. 

The organisationôs full time staff of 146 is located in Suva. 

A new Unit has recently been established at the PSC referred to as the Executive Support & 

Communication Unit (ESCU). The responsibilities of the ESCU are threefold; i) the Provision of 

innovative communication strategies to promote the objectives/policies of the Public Service 

Commission, ii) Management of all facets of media relationships between PSC and the media and, 

iii)  the Provision of Executive Support Services to the Permanent Secretary. 

The Permanent Secretary is responsible to the Minister for the Public Service who is also the 

Prime Minister of Fiji. In his capacity as Permanent Secretary, he carries the additional role of 

Secretary to the Commission. Figure 1 shows the reporting relationships of management. 

 

 

 

 

 

 

 

 

         

 

 

 

 

     

 

 

 

 

 

 

  

 

 

 

 

 

Permanent Secretary  

Mr Parmesh Chand 

Deputy Secretary  

(Vacant w.e.f. 1/1/2010) 

Director  
Human 

Resource  
Management 

Division 
(vacant w.e.f. 
1/ 1/ 2010) 

Director  
Employment 

Relation 
Division 

Mr Emosi Koroi  

Director  
Management 
Improvement  

Division 
Mr Peni 

Ratumaitavuki  

Director  
Centre for 

Training and 
Development 

Division 
Mrs Iva Tavai  

Director  
Office 

Accommodation 
Division  

Mr Setoki 
Galuvakadua  

(acting) 

High Salaries 
Commission 

Corporate 
Service 
Division  

Secretariat to 
the 

Commission 

Figure 1: PSC Management Structure and Reporting Relationships 

 

 Executive Support 

& Communication 

Unit  

Secretariat 
to the 

Tribunal  
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5.2 Public Service Commission Plans and Planning Process  

 

The most important planning documents that are currently in existence at PSC are: three year 

Strategic Plan, an Annual Corporate Plan and divisional Business Plans that guide and set the 

directions for PSC activities during the year. 

 

The plans and planning process have taken into account the needs of our stakeholders, customers 
and the people of Fiji, Government of Fijiôs Presidentôs Mandate, the Roadmap for Democracy 

and Sustainable Socio-Economic Development 2010-2014, Ministries of Finance and National 

Planning and the PSC Corporate Planning Requirements as suggested in Figure 2 below. 

 

 

 

 

 
 

 

PRESIDENT'S MANDATE

ROADMAP FOR DEMOCRACY  AND 
SUSTAINABLE SOCIO-ECONOMIC 

DEVELOPMENT  2010-2014

PSC STRATEGIC PLAN ( THREE 
YEAR STRATEGIC PLAN)

PSC ANNUAL 
CORPORATE PLAN

DIVISIONAL 
BUSINESS PLAN

INDIVIDUAL 
WORK PLAN

Figure 2: Relationship between PSC plans and related Government of Fiji plans, commitments 

and requirements. 
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6. Linkage of the Roadmap for Democracy and Sustainable Socio-Economic 

Development 2010-2014 and Ministry Outputs  

 

6.1 The following table identifies the linkage from Governmentôs overall Outcome as stated in the 

RDSSED to the Ministryôs annual Outputs. 

 

Table 1: Linkage of Outputs with Governmentôs Targeted Outcomes  

   

Targeted Outcome 

 

Outcome Performance 

Indicators or Measures 

 

Ministryôs Outputs 

 

 
1.0 Productive and 

transparent, democratic 

and accountable 

institutions.  
 

 

 

 

 

 

  

 

 

 

 

1.1 Separate the Constitution 

and Statutory Powers of the 

Public Service Commission 

(PSC) and strengthen the 

independence of PSC. 
 

 
1.2 Amount of student loan 

recovery increased from 

1.5% to 50% 

Output 1: Portfolio Leadership Policy 

Advice and Secretariat Support.  
Output 3: Licensing, Compliance and 

Monitoring ï Civil Service 

Employment (Organizational 

Management Control) 
Output 4:Education and Training ï 

Public Service Management (Human 

Resource Development) 
Output 5:  Prescription for terms and 

conditions of service and dispute 

resolution- Public Service 

Management. 
Output 6: Education & Training ï

Tertiary Assistance Scholarship 

Scheme 
2.0 Improved Public 

Sector efficiency, 

effectiveness and 

service delivery. 
 

2.1 Cost of the Public 

Service reduced by 30% by 

2011 (10% annually from 

2009 to 2011)  
 
2.2 Introduction of E-

Government in order to 

enhance efficiency in service 

delivery. 
 
2.3 Institutional monitoring 

and evaluation frameworks 

(policies & practices) 

developed 
 
2.4 Introduction of Service 

Charters in each agency by 

end 2010 
 

Output 1: Portfolio Leadership Policy 

Advice and Secretariat Support.  
Output 2: Land Management Services 

ï State Office, Accommodation Fit-out 

and Leases ( Asset Management) 
Output 3: Licensing, Compliance and 

Monitoring ï Civil Service 

Employment (Organizational 

Management Control) 
Output 5:  Prescription for terms and 

conditions of service and dispute 

resolution- Public Service 

Management. 
Output 6: Education & Training ï

Tertiary Assistance Scholarship 

Scheme 

 

3.0 Effective, 

enlightened and 

accountable leadership. 
 

3.1 Service wide    

implementation of the 

Service Excellence 

Framework  
 
3.2 Performance Review of 

Permanent Secretaries 

through PSôs Annual 

Performance Agreement 

Output 1: Portfolio Leadership Policy 

Advice and Secretariat Support. (all 

divisions) 
Output 3: Licensing, Compliance and 

Monitoring ï Civil Service 

Employment (Organizational 

Management Control) 
Output 4:Education and Training ï 

Public Service Management (Human 
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(APA). 
 

 

Resource Development) 
Output 5:  Prescription for terms and 

conditions of service and dispute 

resolution- Public Service 

Management. 

 
4.0 Fullest and most 

productive utilization of 

human resources. 
 

4.1 Training based on 

capacity needs assessment. 
 

Output 1: Portfolio Leadership Policy 

Advice and Secretariat Support. (all 

divisions) 
Output3: Licensing, Compliance and 

Monitoring ï Civil Service 

Employment (Organizational 

Management Control) 
Output 4:Education and Training ï 

Public Service Management (Human 

Resource Development) 
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7. Ministryôs Outputs and Performance Targets  

 

7.1 Table 2 demonstrates the linkages between PSC divisions/section outputs produced and 

the outcomes that government seeks to achieve.   

 

Table 2: Output Specification and Performance 

 

Output  

 

 

Output Indicators  2009 

Actual  

2010 

Target  

Strategies and Timeframe Responsible 

Division 

Output 1:  

 

Portfolio 

Leadership Policy 

Advice and 

Secretariat 

Support. 

 

 

 

 

 

Quantity  

 Number of policy 

papers submitted to 

the Minister. 

 Number of briefing 

Papers & tasks 

performed on behalf 

of the Minister. 

 Number of Policy 

papers submitted to 

the Commission 
 

Quality  

 Policy papers, briefing 

papers, presentations 

provided to the 

Minister that have 

gone through the 

consultation process 

with respective 

stakeholders.  
 

Timeliness 

 Policy papers to be 

submitted within the 

timeframe requested by 

the Minister. 
 

Cost 

 Completion of work 

programme within the 

Budget allocation as at 

1
st
 January 2010. 

 
>20 
 
 

>30 

 

 

 
>50 
 

 

 

 
80% 
 

 

 

 

 

 

 

 

 
80% 
 

 

 

 
80% 
 

 
>20 
 

 
>40 
 

 

 

>50 
 

 

 

 
80% 
 

 

 

 

 

 

 

 

 
80% 
 

 

 

 
80% 

 

1.1 Formulate relevant 

regulations and 

promulgation of policies by 

31
st
 December 2010 

 

 
1.2 Review and develop 

Civil Service Reform 

policies by 31
st
 December 

2010 
 

 
1.3 Ensure timely 

submission of all Cabinet/ 

Commission papers by 31
st
 

December 2010 

 

DMI, DHR, 

DER, DT, 
DOA, CC, 

MHSC 
 

 
DMI  
 

 

 

 

 
DMI, DHR, 

DER, DT, 
DOA, CC, 
MHSC 
 

Output 2: Land 

Management 

Services ï State 

Office, 

Accommodation 

Fit-out and Leases 

(Asset 

Management) 
 

 
Quantity  

 Number of office fit 

outs 

 Number of 

government quarters 

upgraded 

 Outsourcing of 

maintenance of 

quarters 

 Termination of 

 
  

<5 

 

 <5 

 

 

<12 

 

 

>20% 

 

 

  
<5 
 
<5 
 

 

<50 

 

 

>50% 

 

 

2.1 Establishment of 

quarters database by 2
nd

 

Quarter 2010 
 

2.2 Establishment of 

revolving fund accounts by 

31
st
 December, 2010 

 
2.3 Office fit outs ï BLV, 

 

 

DOA 

 

 

 

DOA 

 

 

 

DOA 
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Output  

 

 

Output Indicators  2009 

Actual  

2010 

Target  

Strategies and Timeframe Responsible 

Division 

government rented 

quarters 

 Number of 

Government Offices 

relocated 

 Increase in revenue 

from rental of 

quarters 
Quality  

 OHS & fire risk 

compliance of Office 

accommodation. 

 Reliable and up-to- 

date information 

 Better quarters 

management 
 
Timeliness 

 Relocation, 

accommodation, 

outsourcing and Fit out 

completed within 

agreed timeframe.  

 
Cost ï Financial Budget 

 Maintenance of 

Quarters 
 

 Office fit outs 

 

>20% 

 

 

$0.8m 

 

 

 

 

>80% 

 

 

>80% 

 

>80% 

 

 

 

>80% 

 

 

 

 

 

 

Nil  

 

 

 

$0.3M 

 

 

>80% 

 

 

$5m 

 

 

 

 

>80% 

 

 

> 80% 

 

>80% 

 

 

 

>80% 

 

 

 

 

 

 

$2.0M 

 

 

 

$.5M 

PSC BLV-1
st
 Quarter PSC 

ï by 4
th
 Quarter 

 

2.4 Market rental applied 

on government quarters by 

31 December 2010. 
 
2.5 Payment of housing 

allowance for public 

officials in districts by 31 

December 2010. 
   . 
 

2.6 Outsourcing 

maintenance of quarters 31
st
 

December, 2010 
 

 

2.7 Implementation of 

70/30 reimbursement policy 

by 31 December 2010. 
 

 

 

DOA 

 

 

 

DOA 

 

 

 

 

 

DOA 

 

 

 

 

DOA 

 

 

 

 

Output 3: 

Licensing, 

Compliance and 

Monitoring ï Civil 

Service 

Employment 

(Organizational 

Management 

Control) 
 
Sub-output 3.1: 

Improvement of 

systems & 

processes to 

enhance 

productivity. 
 

 

 

 

 

 

 

Quantity  

 Number of Policies 

formulated/reviewed  
 

 

 Introduction of E-

Governance in order to 

enhance efficiency in 

service delivery. 
 

 Number of Government 

Agencies 

restructured/re-

organized. 
 
Quality  
 

 Reliable, accurate  and 

up-to-date data 

 Quality feedback from 

stakeholders. 

 
>60 
 

 

 
80% 
 

 

 

 
>5 
 

 

 

 

 

 
>70% 
 
>70% 
 

 
>60 
 

 

 
80% 
 

 

 

 
>5 
 

 

 

 

 

 
>80% 
 
>80% 
 

 

3.1.1 Strengthen the 

independence of PSC and 

the Public Service. 

 

3.1.2 Development of HRM 

database by 31
st
 December 

2010 

 

3.1.3 Implementation of 

VoIP telephone system by 

31
st
 December 2010. 

 

 
3.1.4 Rightsizing of Public 

Service. 
 
3.1.5 Develop Service 

Charter Framework by 30
th
 

June 2010. 

 

3.1.6 Implement Service 

Excellence Framework by 

 

DMI, DHR 

and DER 

 

 

DMI 

 

 

 

DMI/DOA 

 

 

 

 

DMI 

 

 

All Directors 

 

 

 

 

DMI 
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Output  

 

 

Output Indicators  2009 

Actual  

2010 

Target  

Strategies and Timeframe Responsible 

Division 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Optimal staff 

establishment. 

 Due process being 

followed. 

 Endorsement of policy 

papers by the 

Commission.  
  

Timeliness 
Completion of activities 

within the specified 

timeframe. 
 
Cost  
Completion of work 

programme within the 

Budget allocation as at 1
st
 

January 2010. 

>70% 
 
>70% 
 

 
>80% 
 

 
80% 
 

 

 

 

 
80% 

>80% 
 
>80% 
 

 
>80% 
 

 
>80% 
 

 

 

 

 
80% 

31
st
 December 2010. 

 

 
3.1.7 Review and develop a 

systematic, efficient and 

effective data/record 

management system by 

30th June 2010. 

 

 

3.1.8 Documentation of 

business processes by 31st 

December 2010. 

 

 

 

 

 

All Directors 

 

 

 

 

 

 

DS/All 

Directors 

Sub-output 3.2: 

Compliance, 

Monitoring and 

Organisational & 

Management 

Control 

 

Quantity  

 Number of 

disciplinary cases 

disposed off by the 

Commission. 
 

 Number of workshops 

on Code of Conduct, 

Public Service Values 

and Service 

Excellence. 
 

Quality  

 Quality feedback from 

stakeholders. 
 

 Due process being 

followed. 

 Efficient and effective 

workforce 
 

Timeliness 
Completion of activities 

within the specified 

timeframe. 
 
Cost  
Completion of work 

programme within the 

Budget allocation as at 1
st
 

January 2010. 

 
<200 
 

 

 

 
>3 
 

 

 

 

 

 
>80% 
 

 
>80% 
 
>80% 
 

 

 
>80% 
 

 

 

 

 
>80% 

 
<180 
 

 

 

 
>3 
 

 

 

 

 

 
>80% 
 

 
>80% 
 
>80% 
 

 

 
>80% 
 

 

 

 

 
>80% 

3.2.1 Implementation of 

Public Service Commission 

Residual function 
 

3.2.2 Performance Review 

of Permanent Secretaries 

through PSôs 2009 APA. 

By 31
st
 March 2010. 

 
3.2.3 Awareness and 

Review of PSC Annual 

Corporate Plan on a 

quarterly basis.  

 

3.2.4 Develop PSC 

Workforce and Succession 

Plan by 31
st
 May 2010. 

 

3.2.5 Strengthen OHS 

Committee by 31
ST

 January 

2010. 

 

3.2.6 Establish Quality 

Circles in each Division by 

30
th
February 2010. 

 

3.2.7 Establish stakeholder 

feedback forum by 30th 

June, 2010 and 30
th
 

November, 2010. 

 

3.2.8 Conduct PSC 

Employee Opinion Survey 

by 31
st
 December 2010. 

DHR 

 

 

 

DHR 

 

 

 

 

DS/Corporate  

Service 

 

 

 

DS/Corporate 

Services 

 

 

Corporate 

Services 

 

 

DS/All 

Directors  

 

 

DS/All 

Directors 

 

 

 

 

Corporate 

Services 

Output 4: Quantity      
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Output  

 

 

Output Indicators  2009 

Actual  

2010 

Target  

Strategies and Timeframe Responsible 

Division 

Education and 

Training ï Public 

Service 

Management 

(Human Resource 

Development) 
 
Sub-Output 4.1 
Capacity building 

for civil servants. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 Number of SES 

Courses conducted 

 Number of CTD 

Courses conducted for 

capacity building of 

civil servants. 

 Number of nominations 

for overseas training 

 Number of In-service 

scholarship awarded 

(USP, UF & FNU) 
 

Quality  

 Knowledgeable and 

efficient human capital. 

 Provision of quality 

training programmes 

 Quality workforce 

resulting in a decrease 

in number of 

disciplinary cases. 

 Conduct of Service 

examination in the three 

Divisions. 

 

 
Timeliness 
Within the timeframe as 

indicated with strategies. 
 

 
Cost  
As stipulated in the 2010 

budget estimates. 
 

 

 

 

>10  
 
>60  
 

 

 
>20 
 
>50 
 

 

 

 
>80% 
 

 
>80% 
 

 
<200 
 
5 
 

 

 

 

 
>80% 

 

 

 

 
>80% 

>10  
 
>100  
 

 

 
>20 
 
>50 
 

 

 

 
>80% 
 

 
>80% 
 

 
<180 
 
5 
 

 

 

 

 
>80% 
 

 

 

 
80% 

4.1 .1 Leadership 

Programme for the SES 

cadre in the Public Service 

by 31
st
 December 2010. 

 
4.1.2 Develop and 

implement a Public Sector 

Leadership Development 

Programme to be 

mandatory for senior 

executives (Implementation 

of PS21 Initiatives) 

 
4.1.3 Management courses 

for Middle management, 

operational levels and wage 

earners by 31
st
 December 

2010. 

 
4.1.4 Facilitate and 

coordinate overseas training 

by 31
st
 December 2010. 

 
4.1.5 Provide Local in 

service scholarships by 31
st
 

December 2010. 
 
4.1.6 Induction training for 

all final year Fiji 

Government sponsored 

students and new 

appointees to the service by 

31
st
 December 2010. 

 

4.1.7 Administer, develop 

and conduct of service 

examinations by 31
st
 

December 2010. 

DT 

 

 

 

 

DHR, DT 

 

 

 

 

 

 

 

DT 

 

 

 

 

 

DT 

 

 

 

DT 

 

 

 

DT 

 

 

 

 

 

 

 

DT 

 

Sub-Output 4.2 
Monitoring, 

Evaluation and 

Assessment of 

courses and 

training. 

 

 

 

 

 

 

 

Quantity  

 Number of TNA 

Survey to 

Ministries/Departments 
 

 

 

 
Quality  

 Focused training 

programmes to 

effectively meet 

manpower needs. 

 
1 
 

 

 

 

 

 

 
>80% 
 

 

 

 
1 
 

 

 

 

 

 

 
>80% 
 

 

 

4.2.1 Conduct of the TNA 

survey service wide by 31
st
 

September2010. 
 

4.2.2 Administer,  
develop and conduct of 

service examinations by 

31
st
 December 2010 

 
4.2.3 Reorganization of 

public sector training based 

on capacity needs. 

Assessment and addressing 

specific and position related 

 

DT 

 

 

 

DT 

 

 

 

 

DT 
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Output  

 

 

Output Indicators  2009 

Actual  

2010 

Target  

Strategies and Timeframe Responsible 

Division 

 

 

 

 

 

 

 

 

 

 

  

 Provision of quality 

training programmes 

 Availability of centre of 

excellence to develop 

civil servants. 

 
Timeliness 
Within the timeframe as 

indicated with strategies. 
 
Cost  
As stipulated in the 2010 

budget estimates. 

>80% 
 
>80% 
 

 

 

 
>80% 
 

 

 
>80% 

>80% 
 
>80% 
 

 

 

 
>80% 
 

 

 
>80% 

skills development by 31
st
 

December 2010. 

 

4.2.4 Evaluation of CTD 

courses according TPAF 

criteria by 31
st
 December 

2010. 
 

 

 

 

 

 

DT 

Sub-Output 4.3: 
Restructure of 

Training Centre. 

Quantity  

 Number of meetings 

with the Singapore 

Government  on design 

of facilities and 

programs to be 

introduced 

 
Quality  

 Provision of appropriate 

teaching facilities for 

quality training. 

 Service excellence in 

training human 

resources. 

 
Timeliness 

 Within the timeframe as 

indicated with 

strategies. 

 
Cost 

 As stipulated in the 

2010 budget estimates. 

 
>3 
 

 

 

 

 

 

 
>80% 
 

 

 

 

 

 
>80% 
 

 

 

 
>80% 
 

 
>3 
 

 

 

 

 

 

 
>80% 
 

 

 

 

 

 
>80% 
 

 

 

 
>80% 
 

 

 

 

4.3.1 Establish Staff 

College by 31
st
 December 

2010. 

 

 

DT/DOA/DMI 
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Output  

 

 

Output Indicators  2009 

Actual  

2010 

Target  

Strategies and Timeframe Responsible 

Division 

Output 5: 
Prescription for 

terms and 

conditions of 

service and 

dispute resolution- 

Public Service 

Management. 
 
Sub Output 5.1: 
Provision of 

updated Terms 

and Condition of 

Employment for 

Government 

Employees. 

 

Quantity  

 Review of Conditions of 

Employment for 

Government Employees 
 
Quality  

 The effective 

incorporation of all the 

relevant PSC Circulars 

and relevant legislations 

to date. 
 
Timeliness 
On-going as and when 

directed 
 
Cost 
As stipulated in the 2010 

budget estimates. 
 

 
Nil  
 

 

 

 
80% 
 

 

 

 

 

 
80% 
 

 

 
80% 

 
2 
 

 

 

 
80% 
 

 

 

 

 

 
80% 
 

 

 
80% 

 

5.1.1 Finalisation of the 

Revised Terms and 

Condition of Employment 

for Government Wage 

Earners [JIC] 2002 edition 

by 31
st
 December 2010. 

       

 

 

DER 

 

 

 

 

 

 

 

 

 

 
Sub-output 5.2: 
Review of PSC 

policies.  
 

 

 

 

 

 

 

 

 

 

 

 

 
Quantity  

 Review of current PSC 

Policies  
 
Quality  
The effective 

incorporation of all 

relevant and current 

legislations 

  
Timeliness 
On-going as and when 

directed 
 
Cost 
As stipulated in the 2010 

budget estimates. 

 

 
>2 
 

 

 
80% 
 

 

 

 

 
80% 
 

 
80% 

 

 
>4 
 

 

 
80% 
 

 

 

 

 
80% 
 

 
80% 
 

 

 

 

 

 

 

5.2.1 Review of the PSC 

ACT & PSC Regulation 

1999 by 31
st
 December 

2010. 

 

5.2.2 Review of the Group 

Insurance Scheme 

framework and formulate a 

manual by 31
st
 December 

2010. 

 

5.2.3 Review of Maritime 

Terms and Conditions by 

31
st
 December 2010. 

 

5.2.4 Review of Medical 

Board procedures by 31
st
 

December 2010. 

 

5.2.5 Review of Vodafone 

Policy by 31
st
 December 

2010. 

 

5.2.6  Review and 

monitoring of the Flexi-

Time Policy by 31
st
 

December, 2010 

 

5.2.7 Review of the General 

Orders 1993 Edition. 

 

 

DER 

 

 

 

 

DER 

 

 

 

 

 

DER 

 

 

 

DER 

 

 

 

DER 

 

 

 

DER 

 

 

 

 

DER 
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Output  

 

 

Output Indicators  2009 

Actual  

2010 

Target  

Strategies and Timeframe Responsible 

Division 

Sub-output 5.3 
Formulation and 

development of 

new policies 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Quantity  

 Development and 

formulation of new 

policy strategies. 
 
Quality  
All relevant and up to date 

information and legislation 

required is to be included 

in the draft policies 

 
Timeliness 
On-going as and when 

directed 
 
Cost 
As stipulated in the 2010 

budget estimates. 

>2 
 

 

 

 

 
80% 
 

 

 

 
80% 
 

 

 
80% 

>5 
 

 

 

 

 
80% 
 

 

 

 
80% 
 

 

 
80% 

5.3.1 Develop and review 

the Industrial Relations 

Guidelines Framework by 

31
st
 December 2010. 

 

5.3.2 Formulation of  a 

Sexual Harassment Policy 

by end of  April, 2010 

 

5.3.3 Formation and 

Monitoring of LMCC  

 

5.3.4 Formulation of a 

Trade Dispute Manual by 

31
st
 December 2010. 

 

5.3.5 Monitoring of Equal 

Employment Opportunity 

[EEO] Policy by 31
st
 

December 2010. 

DER 

 

 

 

 

DER 

 

 

 

 

DER/ 

CSD 

 

DER 

 

 

 

DER/MID 

Sub-output 5.4: 
Formulation of 

Dispute 

Resolutions.  
 

 

 

 

Quantity  

 Number of Dispute 

Resolution submission 

for Conciliation, 

Mediation and Tribunal 

cases attended 
 
Quality  
Relevant information 

provided on a case by case 

basis according to the 

applicable rules and 

regulations, policies and 

legislations. 
 
Timeliness 
On-going as and when a 

case arises. 
 
Cost 
As stipulated in the 2010 

budget estimates. 

 
Nil  
 

 

 

 

 

 
80% 
 

 

 

 

 

 
80% 
 

 

 
80% 

 
>40 
 

 

 

 

 

 
80% 
 

 

 

 

 

 
80% 
 

 

 
80% 

 

5.4.1. Attendance of 

Conciliation, Mediation and 

Tribunal cases of disputes 

with the Employment 

Tribunal by 31
st
 December 

2010. 

 

DER 
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Output  

 

 

Output Indicators  2009 

Actual  

2010 

Target  

Strategies and Timeframe Responsible 

Division 

 
Sub-output 5.5: 
Clarification of 

PSC Policies, 

Rules and 

Regulation and 

applicable relevant 

legislations. 
 

 
Quantity  
 Clarification of  various 

cases received from 

Government Agencies 
 
Quality  
Application of relevant 

rules and regulation and 

applicable polices and 

legislations provided on a 

case by case basis. 

 
Timeliness 
On-going as and when 

cases arise. 
 
Cost 
Within the Budget 

allocation. 

 

 

 
>50 
 

 

 

 
80% 
 

 

 

 

 
80% 
 

 

 
80% 

 

 
>50 
 

 

 

 
80% 
 

 

 

 

 
80% 
 

 

 
80% 

 

5.5.1 Clarification on the 

application of PSC Policies, 

Rules and Regulation and 

applicable relevant 

legislations by 31
st
 

December 2010. 

 

 

 

 

 
DER 

Output 6: 

Education & 

Training ïTertiary 

Assistance 

Scholarship 

Scheme 
 

 
 

Quantity  

 Number of Training 

Needs Survey for 

Public Service 

 Number of awards 

granted 

 Number of loan 

applications processed 

and approved. 

 Recovery of student 

loan. 

 Number of School 

Awareness and 

Exposition programs 
 
Quality  

 Identification of 

appropriate training for 

national manpower 

needs. 

 Effectively minimise 

gap to satisfy skills 

demand and supply. 

 Transparent scholarship 

and loan system to 

recover government 

funds. 
 
Timeliness 
Within timeframe as 

identified in strategies. 

 
1 
 

 
>550 
 
>250 
 

 
>2.0m 
 
>5 
 

 

 

 
>80% 
 

 
>80% 
 

 
>80% 
 

 

 

 

 

 
>80% 

 
1 
 

 
>550 
 
>250 
 

 
.>3.5m 
 
>11 
 

 

 

 
>80% 
 

 
>80% 
 

 
>80% 
 

 

 

 

 

 
>80% 

6.1 Identification of 

appropriate national and 

public service human 

resource needs By 31
st
 

December 2010. 

 

6.2 Administer the pre-

service scholarship by 31
st
 

December 2010.   

 

6.3 Administer the student 

loan scheme by 31
st
 

December 2010. 

 

6.4 Administer loan 

recovery scheme by 31
st
 

December 2010.   

 

6.5 Conduct of career expo 

and school visits by 31
st
 

December 2010 

 

 

 

 

 

 

 

 

DT 

 

 

 

 

 

DT 

 

 

 

DT 

 

 

 

DT 

 

 

 

DT 
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Output  

 

 

Output Indicators  2009 

Actual  

2010 

Target  

Strategies and Timeframe Responsible 

Division 

 
Cost 
As stipulated in 2010 

budget estimates. 

 

 
>80% 
 

 

 
>80% 
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8. PSC Deliverables and Indicators 

 

8.1 Table 3 exhibits documents and initiatives required by PSC for the efficient and effective 

functioning of the Public Service. 

 

Table 3: PSC Deliverables and Indicators  

 

PSC Deliverables   Performance 

Indicators 

Targets  

& Timeframe 

Strategies Responsible 

Division 

Objective 1 : Continuous improvement in Human Resources Management and Development  

 2011 Annual Corporate 

Plan  

 

 

 

 

 

 
 

Final Draft by 

November 

 

 

Submitted to PSC 

by 17
th
 Dec, 2010  

1
st
 draft 15

th
 

September, 2010 

 

2
nd

 draft 15
th
 

October,2010 

 

Final Draft 30
th
 

November, 2010 

DS / CSD 

Strategic Workforce 

Plan 

Succession Plan  

Final Draft by Nov 

2010 

Submitted to PSC 

by 31
st
 Dec 2010  

1
st
 draft 15

th
 

September, 2010 

DS / CSD & 

all Divisions  

HRD Plan Final Draft by Nov 

2010  

Submitted to PSC 

by 31
st
 Dec 2010 

1
st
 draft 15

th
 

September, 2010 

DS / CSD & 

all Divisions 

Objective 2 :Good governance, integrity and compliance 
Six-monthly Report Final Draft by 30

th
 

Jun 2010   

Submitted to PSC 

by 15
th
 July,2010  

 

Submission of 

quarterly reports 

on the 1
st
 week of 

the second 

quarter. 

CSD/DHRM 

2009 Annual Report Final Draft by Jan 

2010 

Submitted to PSC 

by 1
st
 

March,2010 

Compilation of 

six monthly 

reports by 

January 2010. 

CSD/DHRM 

Objective 3: Reform, reorganized & sustainable structural changes 

Initiatives and results of 

realigned, reorganized 

and restructured units to 

achieve 10% reduction 
 

 

Freeze of positions 

identified through 

10% reduction 

exercise and 

redeployment of staff 

by end of Sept 2010 

31
st 

October 2010 Rightsizing of 

Civil Service 

 Study to be 

carried out by 

consultants 

DS / CSD 

Systems, Processes and 

Productivity Initiatives 
 Strengthening of 

OHS Committees 

 

 Establishment of 

Labour Management 

Cooperation 

Consultative  

committee 

 

1
st
 Quarter  

 

 

1
st
 Quarter  

 

 

 

 

 

Conduct monthly 

meeting 

 

Formation of 

LMCC by 

January 2010. 

 

 

 

DS / CSD 

 

 

DS / CSD 
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 Documentation of 

processes  by 1
st
 

Quarter ï e.g. 

Manuals/flowchart  

 

 

 

 

 Implementation of 

Civil Service 

Excellence Awards 

framework by Jan 

2010 

 

 Implementation of 

Performance 

Management 

System (PMS) by 

November 2010  

1
st
 Quarter  

 

 

 

 

 

 

 

1
st
 Quarter  

 

 

 

 

 

December 31
st
  

 

 

Establishment of 

unit working 

group by January 

2010 to develop 

Standard 

Operating 

Procedure. 

 

Establishment of 

a SEA committee 

and appointment 

of a Champion by 

Jan 2010  

 

Work plan by 

December 2009. 

Quarterly 

reviews.  

 Develop PDs, 

BPs, IWPs by 

31
st
 Dec, 2009 

All Directors 

 

 

 

 

 

 

 

DMI 

 

 

 

 

 

DMI 

 
Objective 4: Customer focused, responsive and prompt service delivery 

Increased network with 

the Department of 

Information on the use 

of media 

 Establishment of 

Media focal point  

 

 

 Monthly update 

Ministry/ 

Department 

websites, 

Information 

Education 

Communication 

(IEC) 

materials/publication

s  

Submitted by 31
st
  

Jan 2010   

 

 

By 1
st
 week of 

the month 

Establish media 

liaising process 

by Jan 2010. 

 

Establishment of 

website / PR 

committee by Jan 

2010. 

DS / CSD / 

MIS / ESCU 

 

 

MIS/ ESCU 

Adherence to Service 

Level Agreements 

(SLA) with ITC/ GIRC 

 Strengthening of 

GIRC focal points  

 SLA compliance  

By 1
st
 quarter 

By 1
st
 quarter 

Appointment of 

primary and 

secondary focal 

point. 

DS / CSD 
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9. Capital Projects for the Year  

9.1  The following table outlines the major projects that PSC plans to pursue in 2010. 

Table 4 ï Capital Projects/ Items 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NOTE 

Funds for these are not provided for in the 2010 Budget however; when applicable some of the 

projects would be pursued through public private partnerships. 

 

 

 

 

 

SEG Projects /Items Cost 
8- Capital Construction  Staff College $16.4m 

PSC Office Complex  

  

9- Capital Purchases Office fit outs  $3.8m 

Furniture &   $0.5m 

Equipment $0.3m 

 HR Database  $2.0m 

10- Capital Grant Maintenance of quarters  $2.0m 

  

  

TOTAL    $25m 
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